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NOTHING SACRED BUT THE TRUTH

Westward
Whoa!

MANHATTAN MAKEOVER KING
STEPHEN ROSS BRINGING HIS
OLD RAZZLE DAZZLE TO THE
WILD WEST SIDE

It worked on Columbus
Circle, but Tith Avenue?

By Roland Lt

On a recent evening at the 92nd
Street Y, Stephen Ross, chair-
man of the Related Compa-

downasthe CEO of the
once-humble affordable housing
4 ‘outfit he transformed into a lux-
., ury real estate behemoth.
7 Not that he’s stepping aside.
. There he was a few weeks later,
calongside Mayor Bloomberg
\ -and Council Speaker Christine
~ Quinn on the formerly desolate
- on the Hudsen Yards project, a
glass and steel city within a city
that is actually larger, in terms
* of square footage, than down-
town Portland or downtown
Baltimore.

“What’s good for the city is
the first thing,” Mr. Ross told
the audience at the Y. “I think if
youreallytnkethat into consid-
eration, the opportunities open
up‘n
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Ross said. “T Jooked at it as the best site
in the city that had been undeveloped. 1
nallythoughtitduervedamrﬂ-chn

MhhuviuldUmonSqure

Related'sri
the rebirth of New York from a bank-
rupt dystopia into a glittering place of
wealth. The evolution has undeniably

aview, held by some New Yorkers, that
the city is losing its character and di-
versity to a wave of glassy boxes. While
no single developer is responsible for
this gentrification, Related's trophy
towers have strongly correlated with
the )uxury surge.

And no developer has navigated City
Hall with such success. Mr. Ross be-
came friends with Dan Doctoroff, the
former deputy mayor for economic de-
velopment in the Bloomberg admin-
istration, when the two were part of a
group that bought the New York Island-
ers in 1997, Critics argued that their re-
lationship gave Related an inside track
on development bids, but others cred-
ited the company's appetite for com-
plexity and a willingness to take on
daunting projects.

“He understands what’s needed on
the city’s side,” said Steve Spinola, pres-
ident of the Real Estate Board of New
York, where Mr. Ross was chairman for
two years. “He's init for the long haul.”

. SUCCESS HAS ENRICHED Mr. Ross,

whose net waorth is an estimated $3.1

ney in his native Michigan in the 1960s,
Mr. Ross arrived in New York to work
at the now-defunct investment bank
Bear Stearns. “I was working for a Wall
Street firm, and I got fired for the wrong «
reasons,” he said at the 92nd Street Y.

won a bid in 1980 for River Walk, a de-
velopment site just north of Manhat-
tan’s Stuyvesant Town.

Related won the rights to build some
1,800 apartments, a hotel and ample
retail (a formula the company would
replicate again and agzin), but the big-
gest prize was having the Related name
run on the front page of The New York
Times. This immediately Jed to more

then it was a question of
Mr. Ross said, *T knew I didn’t want to
stay in affordable housing forever.”

IN THE EARLY 19908, Manhattan’s

A rendering of the Hudson Yards development.

Union Square was nicknamed “Needle
Park.” "It was really dangerous back
then,” said Robert K. Futterman, chalr-
man and CEO of Robert K. Futterman &
Assodaus,nmpmﬂhtwthm
has worked with Related on numer-

ous projects. “Though it was a great
tranl?omucn hub, it didn’t have great

The district’s historic buildings had
begun giving way to newcomers, start-
ing with Zeckendorf Towers, built in
1987 after the demolition of the Union
Square Hotel. But Mr. Ross first focused
on old buildings, partnering with Star-
wood Hotels and Resorts to convert

South,

sits at the terminus of Park Avenue
South and Jooms over the park. “Tt was
a very important site as a focal point,”
Mr. Ross said. Related has been lauded
for the aesthetics of some of its projects,
but not this one. A blank wall spans an
entire city block, and it isn’t helped by
the swirling digital clock Related com-

missioned to liven up the facade, .
‘numhsndeo!Umqumhas
architectural

Council
Aesthetic questions askie, the build-
ing has been a financial coup. Month-
ly apartment rents now go as high as
$17,000, and dozens of condos have
sprung up around the park in the past
decade as a result. “It was really one of
the first urban power centers,” said Mr.
Futterman,

Properties
to make something of Robert Moses’s
unloved old Coliseurn, When his deal

“+

tion put it out to bid, Mr, Ross quickly
mobilized. He would gxw Jazz at Lin-
coln Center a prime view

Central Park and rope in Richard Par-
sons, the Time Wamer CEO, as the an-
chor tenant in the office portion of the

tower.

“He’d been in 75 Rock for 35 years
with no issues,” Mr. Ross recalled, re-
ferring to Time Warner's old headguar-
ters at Rockefeller Center, “J told him,
“This isn’t about space, this is about
showcasing your company. Nobody
knows who you are; they think you're
a part of NBC." That

tecture ideas into the mainstream,®
he said. “They know that the market
today won't accept junk”

HUDSON YARDS is its own city, and
not a small one at that. The shortest
towers will be 75 stories high, and de-
signed by some of the world's best ar-
chitects. The tallest will surpass the
Empire State Building, with a higher
observation deck. Hudson Yards will
have its own cultural center and a mall
twice the size of Time Warner Center,
and nearly half the 26-acre site span-
ning eight city blocks will be given
over to public open space. It will be as
if someone has taken a massive swath
of Midtown, perfected it, and dropped
it on top of the once-desolate Far West
Side. And it will only cost $12 billion
and a dozen years to build.

The project reflects Relatad's grow-
ing influence in City Hall. Three years
ago, in a rare defeat, Related's plan
to convert the Kingsbridge Armory
in the Bronx into a massive shopping
mall was rejected by the City Council
because Mr. Ross refused to agree to
require that retailers there pay a liv-
ing wage. Mr. Ross walked rather than
back This year, Hudson Yards
was exempted from a citywide living
wage "bill, which some critics claim
was the result of a $34,000 donation to
Ms, Quinn’s mayoral war chest.

Already, the area is filling in around
him, with luxury buildings popping
up in the once-unthinkable wasteland
of 10th and 1Ith Avenues in the 40s
and 50s. "Already, we're getting our
best rents in Chelsea,” Mr. Ross said.
For proof, look to the nearby MiMA
tower, in which TIAA-CREF just paid

$551 million fora 70

struck a nerve.” percent stake, and

He also lured the where the top floor
Mandarin Orien- ; units rent in the
tal hotel chain and a Tthink Related has $10,000 to $25,000
clutch of Fifth Ave- been very good at range. The tower is
b it | Bringoghringef £ pmo% ol st
{gn;;vergfta'llmll"m serious architecture a&dh itisat 42nd and

thet 3 10th.
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e g B “They know that the 28 rom affordable
of Tishman Spey- market today won't 10 luxury housing,
er, Bruce Ratner > B he's fighting living
and Donald Trump, accept junk. wages for the work-
Though the devel S ing class while cre-
opment seemed ex: ating  apartments

pensive at the time,
costing $410 million
for the site and $1.7
billion to build, it has paid off hand-
somely. “We stole it," said Mr. Ross.
“It's become a destination point.” said
Rosemary Scanlon, dean of New York
University’s Schack Institute of Real
Estate. *There's a lot of vision there, as

well as courage.”
Paul Goldberger initially panned
the structure in The New Yodmr, call-

ing the towers “banal” Nevertheless,
he commends the developer for the ar-
chitectural diversity of its portfolio.
“I think Related has been very good
at bringing a range of serious archi-

that sell on aver-

age for more than a

million dollars, and
frequently tens of millions. If any de-
veloper represents the go-go highs of
the Bloomberg era, it is Stephen Ross,
even if his approach often leaves the
average New Yorker on the sidelines,
gazing up at glass peaks,

In 2017, Related plans to move its
corporate headquarters from the Time
Warner Center to Hudson Yards. And
Mr. Ross will trade his Time Warner

, with its Central Park view,
for a fresh perspective atop what he
calls the new heart of New York.
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